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DISCLAIMER 

This presentation and any other presentation (the “Presentation”) has been prepared by Selecta Group B.V. (the “Company” and together with its subsidiaries, “we,” “us” or the “Group”) solely for informational purposes and has not been independently verified.

The Company reserves the right to amend or replace this Presentation at any time. This Presentation is valid only as of its date, and the Company undertakes no obligation to update the information in this Presentation to reflect subsequent events or conditions.

This Presentation may not be redistributed or reproduced in whole or in part without the consent of the Company. Any copyrights that may derive from this Presentation shall remain the sole property of the Company.

These materials do not constitute or form part of, and should not be construed as, any offer for sale or subscription of, or solicitation of any offer to buy or subscribe for any securities of the Company or any of its affiliates in any jurisdiction.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained in this Presentation. The Company, or any of its

affiliates, advisors or representatives, shall have no liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of the Presentation or its contents. The information contained in the Presentation does not constitute investment

advice.

The market and industry data and forecasts included in this Presentation were obtained from internal surveys, estimates, experts and studies, where appropriate, as well as external market research, publicly available information and industry publications. The

Company and its affiliates, directors, officers, advisors and employees have not independently verified the accuracy of any such market and industry data and forecasts and make no representations or warranties in relation thereto. Such data and forecasts are

included herein for information purposes only and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information in this Presentation, the opinions expressed herein or any other statement made or purported to be made in

connection with the Company or the Group, for any purpose whatsoever. No responsibility, obligation or liability is or will be accepted by the Company or its affiliates or their respective directors, officers, employees, agents or advisers in relation to this

Presentation. To the fullest extent permissible by law, such persons disclaim all and any responsibility or liability, whether arising in tort, contract or otherwise which they might otherwise have in respect of this Presentation.

Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company

believes that such publications, studies and surveys have been prepared by a reputable source, the Company has not independently verified such data. In addition, certain of the industry and market position data referred to in the information in this Presentation

has come from the Company's own internal research and estimates, and their underlying methodology and assumptions may not have not been verified by any independent source for accuracy or completeness and are subject to change without notice.

Accordingly, undue reliance should not be placed on any of the industry or market position data contained in this Presentation.

This Presentation includes “forward-looking statements” that involve risks, uncertainties and other factors, many of which are outside of the Company’s control and could cause actual results to differ materially from the results discussed in the forward-looking

statements. Forward-looking statements include statements concerning the Company’s plans, objectives, goals, future events, performance or other information that is not historical information. All statements other than statements of historical fact referred to in

this Presentation are forward-looking statements. Forward-looking statements give the Company's or the Group's current expectations and projections relating to its financial condition, results of operations, plans, objectives, future performance and business.

These statements may include, without limitation, any statements preceded by, followed by or including words such as "target," "believe," "expect," "aim," "intend," "may," "anticipate," "estimate," "plan," "project," "will," "can have," "likely," "should," "would," "could"

and other words and terms of similar meaning or the negative thereof. Such forward-looking statements, as well as those included in any other material, are subject to known and unknown risks, uncertainties and assumptions about the Company, its present and

future business strategies, trends in its operating industry and the environment in which it will operate in the future, future capital expenditure and acquisitions. In light of these risks, uncertainties and assumptions, the events in the forward-looking statements may

not occur or the Company's or the Group's actual results, performance or achievements might be materially different from the expected results, performance or achievements expressed or implied by such forward-looking statements. None of the Company, its

affiliates or their respective directors, officers, employees, agents or advisers undertake to publicly update or revise forward-looking statements to reflect subsequent events or circumstances after the date made, except as required by law.

This Presentation contains financial information regarding the businesses and assets of the Company and the Group. Such financial information may not have been audited, reviewed or verified by any independent accounting firm. Certain financial data included

in this Presentation consists of “non-IFRS financial measures.” These non-IFRS financial measures, as defined by the Company, may not be comparable to similarly titled measures as presented by other companies, nor should they be considered as an

alternative to the historical financial results or other indicators of the Company’s financial position based on IFRS. Even though the non-IFRS financial measures are used by management to assess the Company’s financial position, financial results and liquidity

and these types of measures are commonly used by investors, they have important limitations as analytical tools, and you should not consider them in isolation or as substitutes for analysis of the Company’s financial position or results of operations as reported

under IFRS. The inclusion of financial information in this Presentation should not be regarded as a representation or warranty by the Company, or any of its affiliates, advisors or representatives or any other person as to the accuracy or completeness of such

information’s portrayal of the financial condition or results of operations of the Group and should not be relied upon when making an investment decision.

This Presentation does not constitute or contain any investment, legal, accounting, regulatory, taxation or other advice.

Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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Christian Schmitz, CEO

PERFORMANCE HIGHLIGHTS



STRONG INCREASE IN PROFITABILITY, DESPITE CONTINUED IMPACT 
OF THE PANDEMIC1

• Sales continued to be impacted by the pandemic

• For the first time in March 2021 sales are 

positive vs last year

• Adjusted EBITDA2,3 strongly ahead of last year 

and ahead of our expectations

• LTM Adjusted EBITDA2,3 increased to €90.3m 

• Reported EBITDA and FCF continues to be 

impacted, as planned, by the one-offs related to 

the rightsizing

• Strong liquidity headroom and daily cash 

discipline 

1At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16
2Adjusted EBITDA: Earnings before Interest, Tax, Depreciation and Amortization and prior to one off items (external and internal costs which are not related to the on-going business)
3include the effects of IFRS 16, which was adopted from 1 Jan 2020
4Cash at Bank of €58.1m plus €109.6m available RCF

Sales growth 

-26.6%
Sales of €234.5m

Adjusted EBITDA

€33.8m

adj. EBITDA margin

Reported EBITDA

€26.6m

Free cash flow 

-€12.4m

Liquidity headroom4

€167.7m 
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+17.9% vs last year

14.4%
+5.4 pts vs last year

+5.0% vs last year



Q1 SALES PERFORMANCE1

• Net sales of €234.5m, a reduction of 26.6% Q1 2021 vs Q1 2020

1At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16
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vs last 

year (%)

319.4

190.5

250.5 247.4
234.5

Q1 20 Q2 20 Q3 20 Q4 20 Q1 21

-26.6%-13.3% -46.7% -30.6% -31.4%

116.8 116.3

86.3

56.0 61.8 72.773.5 74.0
86.9

January February March April May June

2020 2021

Quarterly Net Sales (€m) Monthly Net Sales (€m)

+0.6m



28.6

-1.7

29.9 28.2
33.8

Q1 20 Q2 20 Q3 20 Q4 20 Q1 21

Adjusted EBITDA2,3 by quarter (€m)
(including IFRS 16) 

14.4%
EBITDA 

Margin (%)
9.0% -0.9% 11.9% 11.4%

Q1 PROFITABILITY1

• Strong increase of Adjusted EBITDA2,3 versus 

prior year 

• Margin reaching 14.4%

• Continued strong cost management, with a total 

cost reduction of over €50m versus last year

• Reported EBITDA2,3 was €26.6m, after one-off 

costs to support rightsizing of the organization

1At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16
2Adjusted EBITDA: Earnings before Interest, Tax, Depreciation and Amortization and prior to one off items (external and internal costs which are not related 

to the on-going business)
3include the effects of IFRS 16, which was adopted from 1 Jan 2020
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+17.9%



BUSINESS UPDATE
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EXECUTION OF TRANSFORMATION VISION ON TRACK
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Investment in technology

Upgraded systems and solutions, eg: CRM, telemetry, contactless

Client focus and partner relationships

Focus on delivering high quality service to clients to drive market leading retention, 

best-in-class go to market strategy, and partnerships with globally recognized brands

Purpose, leadership and culture 

New leadership team, with strong focus on culture, to streamline local operations 

and capture synergies and efficiencies from working as “ONE Selecta”

Transition to “GLOCAL” model

Shift from decentralized set up and leverage global resources

Rightsizing the organization & investing in people to support future growth

Rebasing business to reflect structural shift and lower sales assumptions

Executing ESG strategy 

Sustainability objectives structured around four pillars 



7,400

6,400
5,800 5,700

5,000

Dec-19 Dec-20 Mar-21 Jun-21 Dec-21

RIGHT SIZING AND COST INITIATIVES ON TRACK

• FTE Rightsizing has reached major milestones 

• Meaningful savings coming from a zero base budget approach
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10,000

8,300
8,000

7,400
7,000

Dec-19 Dec-20 Mar-21 Jun-21 Dec-21

FTE Evolution Vehicle Fleet Evolution

-30%

-30%
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CLIENT FOCUS AND PARTNERSHIPS

1 2 3
RETAIN GROW WIN

• Partnering for Charles de Gaulle and 
Orly

• Proven adaptability ensuring 100% 
service levels during the crisis 

• Continuous investment responding to 
shifts in traffic and consumer needs

• Renewed confidence with participation 
in the Roissy 2B project 

• New long term contract in Belgium

• Very competitive tender process, 
demonstrating field expertise, great 
client focus and ability to bring superior 
brand offering

• Serving 221 locations with 259 
Starbucks concepts

• All concepts linked by telemetry

• Strong partnerhsip since 2011 

• Started in the UK and ongoing extension 
across Europe 

• Continously offering product innovation 
including our latest Foodies concept 

• Supported our client strategy to create 
an attractive workplace to get 
associates back to the office



FINANCIALS

03

Philippe Gautier, CFO



9.7

5.8

18.5

8.9
7.4

3.9

18.6

7.1

Private Semi-Public Public Group

Q1 20 Q1 21

Q1 SALES BY CHANNEL1

• Different trends in Private, more challenged in the service industries and better in manufacturing and small businesses 

• Semi-public particularly impacted by closures in universities, schools and hospitals 

• Public has been the most resilient channel driven by the petrol business

• Sales per machine per day turning positive in the Public segment

1At actual exchange rates.There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16
2Sales: Revenue after vending fees and excluding Trade
3Group revenue figure excludes Trade revenue as SMD does not apply to this channel 

Sales in €m2,3

Sales per machine per day2 in €

170.3

49.2 34.6

254.1

123.5

25.6 33.3

182.4

Private Semi-Public Public Group

Q1 20 Q1 21

-3.6%-48.0%

-27.5%

-28.2%

+1.0%

-32.4%
-19.9%

-23.0%
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Q1 REVENUE BY REGION1

South, UK and Ireland

• Revenue decreased by 32.2% to €85.8m in the quarter

• Trading conditions remain challenging in the UK and 
Spain 

• More favorable comparison to last year in Italy

Central

• Revenue decreased by 23.3% to €94.5m, with an 
improvement of the trend compared to Q4 20

• Resilient performance in Switzerland and tougher 
conditions in France

North

• Revenue decreased by 22.9% to €83.4m

• Trading conditions similar to Q4 20, with tougher 
conditions in Sweden versus others in Scandinavia and 
Belgium more impacted than the Netherlands 

1 At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16
2 Revenue before vending fees 

Revenue by segment1,2 (€m)

126.6 123.3
108.2

85.8
94.5

83.4

South, UK&I Central North

Q1 20 Q1 21

-32.2% -23.3% -22.9%
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28.6

-1.7

29.9 28.2
33.8

Q1 20 Q2 20 Q3 20 Q4 20 Q1 21

Adjusted EBITDA (€m)
(including IFRS 16)

26.2
16.0 13.5

6.8

-12.4

Q1 20 Q2 20 Q3 20 Q4 20 Q1 21

Free Cash Flow2 (€m)

14.4%11.4%9.0% -0.9% 11.9%

Q1 PROFITABILITY AND CASH GENERATION1

Adjusted EBITDA

• Significant improvement in quarterly Adjusted 
EBITDA despite continued impact from pandemic

Free Cash Flow

• Negative cash outflow related to the costs of the 
rightsizing program

1 At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16
2 Before proceeds / repayments of loans and borrowings, interest and other financing costs paid and the capital element of finance lease liability

EBITDA 

Margin (%)



Q1 ADJUSTED EBITDA1 AT 14.4% OF SALES 

Adjusted EBITDA 

• Adjusted EBITDA was €33.8m, up 17.9% 
vs Q1 2020

• Very strong savings in employee costs due to strict 
management of daily operational capacities  and in 
overheads 

• Costs reduced by over €50m and c.30% vs LY

• Adjusted EBITDA included a €12.3m IFRS16 favourable 
lease impact, similar to last year

One-off 

• €7.1m charges related to the rightsizing of the workforce

1 At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16
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€m Q1 2021 Q2 2020 Var %

Net sales 234.5 319.4 -26.6%

Gross profit 145.0 194.4 -25.4%

Adjusted employee costs -79.7 -117.2 32.0% 

Adjusted other operating expenses -43.9 -60.6 27.6% 

Adjusted EBITDA excluding IFRS 16 21.4 16.6 29.3%

IFRS 16 implementation impact 12.3 12.1 2.3%

Adjusted EBITDA 33.8 28.6 17.9%

One-off adjustments -7.1 -3.2 n.a

Reported EBITDA 26.6 25.4 5.0%

Gross profit % of net sales 61.8% 60.9% n.a

Adjusted EBITDA (including IFRS 16) % of net sales 14.4% 9.0% n.a

EBITDA % of net sales 11.4% 8.0% n.a



7.3

12.2

17.3

11.6

14.3 15.0

South, UK&I Central North

Q1 20 Q1 21

Q1 EBITDA BY REGION 

South, UK and Ireland

• Adjusted EBITDA of 15.2% strongly ahead of last year 
driven by large profitability improvement in the UK

• Spain impacted by tougher trading in January 

Central

• Adjusted EBITDA of 18.2%, driven by strong profitability 
gains in Germany and Switzerland 

North

• Adjusted EBITDA of 18.9%, growth supported by Norway, 
Finland, Denmark 

• Sweden, Belgium and Netherlands remained lower than 
last year 

1At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16

Q1 21 Adjusted EBITDA by segment1 (€m)
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15.2% 18.2% 18.9%

Adjusted 

EBITDA Margin 
(% of Net Sales)



21.4

16.0
19.5

27.7

14.9

Q1 20 Q2 20 Q3 20 Q4 20 Q1 21

Net Capex2 (€m)

Q1 CAPEX AND WORKING CAPITAL1

Capex

• Group capex primarily relates to the installation of points 
of sale equipment  

• Net capex decreased in Q1 2021 compared to Q1 2020 
due to the impact of the lockdowns

• Strict capex controls to ensure targeted returns on capital

Working Capital

• Working Capital less negative driven by COVID-19 crisis 
with lower activity vs. prior year. This impacted especially 
accounts payable and inventory

• Other payable includes one-off payments related to right 
sizing

1 At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16 unless otherwise stated 
2 Net capital expenditures is defined as capital expenditures less net book value of disposal of assets including impact of IFRS 16 Q1 2021 RESULTS 19

Working Capital Balances

€m Mar 2021 Mar 2020

Accounts receivable 71.5 68.6

Other receivable 48.5 66.9

Inventory 100.8 123.2

Accounts payable -142.4 -193.0

Other payable -93.6 -94.8

Trade Working Capital -15.3 -29.0



STRONG LIQUIDITY

Group available liquidity1 was €167.7m

• Cash at Bank of €58.1m and cash in points of sale of 
€9.2m resulting in €67.3m cash and cash equivalents

• First lien and second lien notes of €934.8m equivalent

• €109.6m available Revolving Credit Facility (RCF) out 
of €150m total committed facility (€20m drawn RCF 
and €20.4m used for bank guarantees) 

1 Liquidity is defined as Cash at Bank plus available RCF

Net Debt Leverage (excluding IFRS 16)
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€m 31 Mar 2021 31 Dec 2020

Cash & cash equivalents 67.3 127.9

Revolving credit facility 20.0 40.0

Senior notes 934.8 935.3

Leases liabilities 28.5 31.0

Other finance debt 44.4 32.1

Total senior debt 1,027.6 1,038.4

Net senior debt 960.3 910.6

Adjusted EBITDA last twelve months 41.1 36.3

Leverage ratio 23.4 25.1



CONCLUSION
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CONCLUSION
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1. Remain prudent as pandemic continues to 
impact sales

2. On track on executing the transformation and 
rightsizing of the organization

3. Current liquidity provides flexibility to 
manage headwinds and invest for growth

4. Commercial focus by retaining, growing and 
winning clients

5. Strong confidence in achieving strategic plan 
in 2021 and beyond 



© Selecta 2021
2

3

AT SELECTA, WE’RE PASSIONATE 
ABOUT BRINGING MILLIONS OF 
MOMENTS OF JOY TO OUR CLIENTS 
AND THEIR CONSUMERS, 
WHEREVER THEY ARE, 
WHENEVER THEY NEED IT
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Q1 P&L SUMMARY AND CASH FLOW STATEMENT1

Q1 P&L Summary 

1 At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16

Q1 Cash flow statement

€m Q1 2021 Q1 2020 Var %

Revenue 263.8 358.1 -26.3%

Vending fees -29.2 -38.7 24.5% 

Net sales 234.5 319.4 -26.6%

Cost of good sold -89.5 -125.0 28.4% 

Gross profit 145.0 194.4 -25.4%

Adjusted employee costs -79.7 -117.2 32.0% 

Adjusted other operating expenses -43.9 -60.6 27.6% 

Adjusted EBITDA excl. IFRS 16 21.4 16.6 29.3%

IFRS 16 12.3 12.1 2.3%

Adjusted EBITDA 33.8 28.6 17.9%

One-off adjustments -7.1 -3.2 n.a

Reported EBITDA 26.6 25.4 5.0%

Depreciation -38.0 -42.9 11.5%

EBITA -11.3 -17.5 35.4%

Amortisation and impairments -14.7 -15.4 4.9%

EBIT -26.0 -33.0 21.1%

Gross profit % of net sales 61.8% 60.9% -

Adjusted EBITDA (including IFRS 16) % of net sales 14.4% 9.0% -

EBITDA % of net sales 11.4% 8.0% -

EBIT % of net sales -11.1% -10.3% -
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€m Q1 2021 Q1 2020

Reported EBITDA 26.6 25.4 

(Profit) / loss on disposals -1.2 -2.0

Changes in working capital, provisions & others -29.0 28.9 

Non-cash transactions -1.2 -8.0

Net cash used in operating activities -4.8 44.3 

Purchases of tangible and intangible assets -13.2 -20.5

Acquisition of subsidiaries - -1.1

Proceeds from sale of subsidiaries and other proceeds 5.6 3.5 

Net cash used in investing activities -7.6 -18.1

Free cash flow -12.4 26.2  

Proceeds / repayments of loans and borrowings -20.6 47.2

Interest and other financing costs paid -8.7 -12.2

Capital element of finance lease liability -17.5 -15.8

Net cash (used in) / generated from financing activities -47.0 19.2

Total net cash flow -59.3 45.4



NET DEBT SUMMARY1
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€m Pre  IFRS 16 IFRS 16 Post  IFRS 16

Cash & cash equivalents 67.3 - 67.3

Revolving credit facility 20.0 - 20.0

Senior notes 934.8 - 934.8

Lease liabilities 28.5 186.7 215.1

Other finance debt2 44.4 - 44.4

Total senior debt 1,027.6 186.7 1,214.2

Net senior debt 960.3 186.7 1,146.9

Adjusted EBITDA last twelve months 41.1 49.2 90.3

Leverage ratio 23.4 - 12.7

Q1 2021 Net Debt Leverage

1 At actual exchange rates. There is no material difference from constant currency rates
2 Other financial debt is the sum of Recourse Factoring, Reverse Factoring, Accrued Interest plus Local Bank debt
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€m Q1 2021 Q1 2020

South, UK and Ireland 11.6 7.3

Central 14.3 12.2

North 15.0 17.3

Corporate -7.2 -8.1

Group 33.8 28.6 

Q1 2021 Adjusted EBITDA by segment

1 At actual exchange rates. There is no material difference from constant currency rates. All numbers are unaudited and include the impact of IFRS 16

ADDITIONAL DETAIL BY SEGMENT1


